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Environmental Compliance and Sustainability Assurance Policy Statement

The E&E Bureau Environmental Unit (BEU) has established and will maintain these Environmental Compliance Management System (ECMS) Standard Operating Procedures (SOP) to fulfill USAID’s Environmental Policy commitments, as stated in Title 22, Code of Federal Regulations, Part 216 (22 CFR 216):  It is USAID policy to: 

1. Ensure that the environmental consequences of USAID financed activities are identified and considered by USAID and the host country prior to a final decision to proceed and that appropriate environmental safeguards are adopted; 

2. Assist developing countries to strengthen their capabilities to appreciate and effectively evaluate the potential environmental effects of proposed development strategies and projects, and to select, implement and manage effective environmental programs; 

3. Identify impacts resulting from USAID's actions upon the environment, including those aspects of the biosphere which are the common and cultural heritage of all mankind; and 

4. Define environmental limiting factors that constrain development, identify, and implement activities that assist in restoring the renewable resource base on which sustained development depends.

In addition, the BEU is committed to the pursuit of continual improvement, prevention of pollution, and environmental sustainability.
Legal Authority for and Purpose of USAID’s E&E Bureau’s Environmental Compliance SOPs
The Foreign Assistance Act (FAA) of 1961, as amended, is USAID's underlying enabling legislation. Sections 117, 118, and 119 are of most importance to USAID Missions during their strategic planning process as these sections require Missions to consider the environment, tropical forestry, and biodiversity in their programming. Section 117, requires that USAID use an Environmental Impact Assessment (EIA) process to evaluate the potential impact of the Agency’s activities on the environment prior to initiating implementation, and that USAID “fully take into account” environmental sustainability in designing and carrying out its development programs.  This mandate is codified in 22 CFR 216 and in USAID’s Automated Directives System (ADS), particularly Parts 201.3.12.2.b and 204.  Section 118, pertains specifically to tropical forest and is not directly applicable to E&E countries. Section 119, requires that Mission’s prepare an analysis, in conjunction with each country development strategy statement or other country plan, which considers (1) the actions necessary in that country to conserve biological diversity, and (2) the extent to which the actions proposed for support by the Agency meet the needs thus identified (FAA, Sec. 119(d)). 

Collectively, these are USAID’s environmental compliance regulations and its principal mechanism for ensuring environmentally sound design and management (ESDM) of development activities. These regulations help to prevent significant adverse impacts on critical environmental resources and ecosystems and on the health and livelihoods of beneficiaries or other groups resulting from inadequate attention to environmental issues in design and operation.  Properly adhered to, they strengthen development outcomes and help safeguard the good name and reputation of the Agency. 

Compliance with these procedures is mandatory. With limited exceptions for international disaster assistance, they apply to every program, project, activity, and amendment supported with USAID funds or managed by USAID.  

SOP-1:  Drafting and Amending Initial Environmental Examinations and Requests for Categorical Exclusions
1. PURPOSE.  This SOP describes USAID E&E Bureau Environmental Unit’s (BEU) process, in accordance with the USAID’s Environmental Policy commitments and USAID’s Automated Directives System (ADS), Chapter 204, Environmental Procedures, for developing and amending initial environmental examinations (IEEs) and requests for categorical exclusions (RCEs).

2. APPLICABILITY AND SCOPE.  This SOP applies to both Regional and Mission activities over which the BEU has control or influence.

3. DEFINITIONS.  See Appendix B: Glossary.

4. RESPONSIBILITIES.

a.
The E&E Bureau Environmental Officer (BEO) shall:

(1) Develop IEE and RCE templates that guide and facilitate preparation of environmental impact assessments or justifications for categorical exclusion that are appropriate to the scope and depth of actions being analyzed. 

(2) Authorize revisions to the templates, as necessary. 

(3) Ensure the environmental document templates are managed in accordance with SOP-5:  Environmental Compliance Document Control and Record Keeping, including:  Template for Initial Environmental Examinations (IEEs) (SOP-1, Template 1); Template for Requests for Categorical Exclusions (RCEs) (SOP-1, Template 2); Environmental Review Checklist for Identifying Potential Environmental Impacts of Project Activities and Processes (SOP-1, Template 3); and Memorandum to the File (SOP-1: Template 4).  

(4) The currently applicable Templates shall be in electronic format and available on the E&E Bureau’s P drive under “216 Compliance Shared Resources/Templates/SOP-1” and made available on the BEU Internal and External web pages.
b. The Contracting Officer’s Representative (COR)/Agreement Officer’s Representative (AOR) should be responsible for preparing RCEs or IEEs in accordance with Title 22, Code of Federal Regulations, Part 216 (22 CFR 216).  

5. PROCEDURES

a. All USAID activities and activity extensions or amendments must have an environmental review according to 22 CFR 216 prior to the irreversible commitment of funds.

b. COR/AORs should prepare RCEs and IEEs in consultation with, as appropriate, Development Objective/Operating Unit Teams, Implementing Partners, other stakeholders,  Mission Environment Officer (MEO), and Regional Environmental Advisor (REA), and BEO.

c. In applying the 2011 Project Design Guidance, Missions may prepare an overarching IEE/RCE during the Project Appraisal Document (PAD) stage.  When preparing for award mechanisms at the sub project level the PAD IEE/RCEs will reviewed for applicability and if needed supplemental IEEs will be prepared.   

d. Information that is provided in RCEs and IEE should be appropriate for and relevant to the development of sound environmental determinations.  In the event that not enough information is available prior to the time when funds are obligated, there are two options:

(1) A deferral can be applied to aspects of the project or activity.  Deferrals require documentation of:  reasons for deferral; the time when environmental review will be completed; and an explanation of how irreversible commitments of funds will be avoided until environmental review is completed.  Deferral may only be approved after Office of General Counsel is consulted to establish necessary conditions, precedent to disbursement or covenants in project and other agreements that will avoid an irreversible commitment of resources before environmental review is completed.
(2) Preliminary threshold decisions can be recommended for the project or activity along with the condition that further environmental impact assessment and development of suitable and adequate environmental mitigation and monitoring plans shall be required before projects or activities are implemented.  In such instances, the COR/AOR should insert a condition in the IEE for the implementer to prepare for USAID approval the Environmental Review Checklist for Identifying Potential Environmental Impacts of Project Activities and Processes (SOP-1,Template 3)
e. Whenever feasible, prior to circulating for Mission clearance, a draft copy of the newly prepared or newly revised IEE or RCE should be sent to the BEO for comments and suggestions.  The BEO will respond with revisions, or a statement saying none are necessary, as quickly as is practicable.

f. For RCEs, environmental compliance requires CORs/AORs to prepare justifications whenever a categorical exclusion applies to all project activities.  In accordance with §216.2(c)(1)(i), a categorical exclusion applies when the activities do not have an effect on the natural or physical environment and fall under at least one of the fifteen types of categorical exclusions (§216.2(c)(2)(i) through (xv).  However, the category “Support for intermediate credit institutions when the objective is to assist in the capitalization of the institution or part thereof and when such support does not involve reservation of the right to review and approve individual loans made by the institution” (under §216.2(c)(1)(x)) is very difficult to meet unless USAID is doing “no-questions-asked” cash transfers (in most cases USAID has knowledge of what the loans will be used for and should be aware of the intermediate credit institution’s capacity to appropriately manage the money).  In cases where USAID cannot satisfy itself that the institution will be environmentally sound in its work--by either creating an effective mechanism in the bank or by doing environmental analysis with/for them until they are able to create their own capacity--then the COR/AOR should not apply this category and should not request a categorical exclusion.

g. COR/AORs should evaluate the need for IEE amendments:

(1) Whenever changes to projects or activities are being planned.  BEO-approved RCEs or IEEs amendments shall be required except in cases where all of the following criteria apply:

a) Current activity/project is in compliance; 

b) Any extension of time is less than 6 months; 

c) Any additional resources are less than $250,000; and 

d) There will be no change in the scope of work, i.e., no new activities. 

(2) Whenever new or revised Environmental Mitigation and Monitoring Plans (EMMPs) result from additional environmental impact assessment, e.g., the completion of an Environmental Review Checklist for Identifying Potential Environmental Impacts of Project Activities and Processes (SOP-1: Template 3) (See Section 5.d.(2) above).  Specifically, either:

a) A BEO-approved IEE Amendment may be required to incorporate these new or revised EMMPs, or 

b) A Memorandum to the File (SOP1, Template 4) may be prepared to associate these EMMPs with the project/activity IEE requirements.

(3) Whenever they review annual workplans, which have been submitted by Implementing Partners, and one or more of the anticipated activities in the workplan are not described/covered in the applicable IEE.  

h. For amendments to RCEs and IEEs, all terms and conditions of the existing RCE or IEE shall remain in effect, unless changes in the terms and conditions are specified in the Amendment.  This must be stated in the contract modification. 

6.  FORMS AND RECORDS
a.
SOP-1, Template 1:  Initial Environmental Examinations (IEE) 

b.
SOP-1, Template 2:  Requests for Categorical Exclusions (RCEs)

c.
SOP-1, Template 3:  Environmental Review Checklist for Identifying Potential Environmental Impacts of Project Activities and Processes 

d.
SOP1, Template 4:  Memorandum to the File 
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SOP-1, Template 1:  

Initial Environmental Examinations (IEE)
US Agency for International Development (USAID)

[Insert Mission Name]

Initial Environmental Examination (IEE)

Program/Project/Activity Data

	Activity/Project Name:
	

	Assistance Objective:
	

	Program Area:
	

	Country(ies) and/or Operating Unit:
	

	Originating Office:
	
	Date:

	PAD Level IEE:              Yes FORMCHECKBOX 
  No FORMCHECKBOX 

Supplemental IEE:          Yes FORMCHECKBOX 
  No FORMCHECKBOX 
RCE/IEE Amendment:   Yes FORMCHECKBOX 
   No FORMCHECKBOX 

	DCN of Original RCE/IEE:
	

	
	DCN of Amendment(s):
	

	If Yes, Purpose of Amendment (AMD): 
	

	DCN(s) of All Related EA/IEE/RCE/ER(s):
	

	Implementation Start/End:
	FY-FY [or more specific dates]
	LOP:  FY-FY [or more specific  dates]

	Funding Amount:
	LOP Amount: $
	AMD Amount: $

	Contract/Award Number (if known):
	

	IEE Expiration Date (if any):
	[exact dates]
	Reporting due dates (if any):
	[exact dates]

	Recommended Environmental Determination:

Categorical Exclusion:            FORMCHECKBOX 

Positive Determination:        FORMCHECKBOX 

Negative Determination:         FORMCHECKBOX 
 

Deferral:                               FORMCHECKBOX 



	Additional Elements:

Conditions:                      
  FORMCHECKBOX 
  

Local Procurement:                 FORMCHECKBOX 

Government to Government: 
  FORMCHECKBOX 
  

Donor Co-Funded:                  FORMCHECKBOX 

Sustainability Analysis (included):  FORMCHECKBOX 
  

Climate Change Vulnerability Analysis (included):  FORMCHECKBOX 




1. Background and Project Description

1.1. Purpose and Scope of IEE [What does the IEE cover?  If it is an amendment, what is changing (funding amount, life of project, geographic scope)?  What other Threshold Decisions cover the project or activity, if any?  See Title 22, Code of Federal Regulations, Part 216 (22CFR 216) §216.3(a)(1) Preparation of the IEE for further guidance:  http://www.usaid.gov/our_work/environment/compliance/regulations.html]

1.2 Project Overview [Provide an overview of the project, e.g., why the project/activity is relevant and being pursued).  This section typically can be derived from the Concept Paper, Project Approval Document (PAD) or Activity Approval Document (AAD).]

1.3 Project Description [Provide more in depth information about the project, i.e., what are the components, component objectives, and planned activities to achieve objectives—also, this can typically be derived from the Concept Paper or PAD/AAD.  Describe at the component or major task level.]
1.3.1 Component 1 – [Title and description]
1.3.2 Component 2 – [Title and description]
1.3.3 Component 3 to x – [Title and description]
2. Baseline Environmental Information

2.1. Locations Affected and Environmental Context [Include country, geographic, ecosystem, or other environmental information, as appropriate.  This section should assess the current physical environment that might be affected by the project/activity.  It should draw on the Country Development Cooperation Strategy and Mission’s Foreign Assistance Act (FAA), Part I, Section 119, Endangered Species Analysis (Biodiversity Analysis), as appropriate.  Include only information that has bearing on the substance of the activity or sector involved.  Depending upon the planned activities, this could include an examination of land use, geology, topography, soil, climate, groundwater resources, surface water resources, terrestrial communities, aquatic communities, environmentally sensitive areas (e.g., wetlands or protected areas/species), agricultural cropping patterns and practices, infrastructure and transport services, air quality, demography (including population trends/projections), cultural resources, and the social and economic characteristics of the target communities.  The information obtained through this process should serve as an environmental baseline for future environmental monitoring and evaluation. Be selective in the environmental information you provide.  It should be specific to the activity being proposed--more information is not necessarily better.]

2.2. Description of Applicable Environmental and Natural Resource Legal Requirements Policies, Laws, and Regulations [Discuss applicable permit requirements, policies, laws and regulations, including whether host country Environmental Impact Assessment requirements apply.  This section typically can be derived from the Mission’s Biodiversity Analysis, the country’s United Nations Economic Commission for Europe Environmental Performance Review, or from the EE/BEU’s Host Country Environmental Law Resources webpage.  If there have been consultations with the host government on the IEE, they should be described here.]
2.3. Country/Ministry/Municipality Environmental Capacity Analysis [If government to government agreements are planned, discuss the state of the entities legal enforcement authority, institutional arrangements and capacity building, compliance monitoring, enforcement response, compliance assistance and information management, economic and other incentive-based instruments, indicators to evaluate program success and programmatic priority-setting, public participation, etc.  As applicable, also discuss the capacity of local governmental and non-governmental organizations to implement applicable permit requirements, policies, laws and regulations.  This section may be derived from the Mission’s Biodiversity Analysis, the country’s United Nations Economic Commission for Europe Environmental Performance Review, or from the EE/BEU’s Host Country Environmental Law Resources webpage.  If there have been consultations with the host government on the IEE, they should be described here.]
]

2.4. Sustainability Analysis [When applicable, including if it is a PAD IEE, discuss how the project has analyzed environmental aspects of sustainability]
2.5. Climate Change Vulnerability Analysis [When applicable, including if it is a PAD IEE, discuss how the project has analyzed climate change vulnerability]

3. Analysis of Potential Environmental Impact [Analyze all potential adverse impacts of the project, such as water quality impairment, habitat alteration, resource depletion, etc., even those with a remote chance of occurrence.  It is intended that information from this analysis be adequate for identifying any and all mitigation measures necessary to avoid or sufficiently reduce impacts.]
3.1. Component 1:  [Title.  Provide a description of potential impacts from activities that will take place as part of this component and then summarize this information using the table below.]

	Defined/Illustrative Activities
	Potential Impacts

	1.1 
	

	1.2
	

	1.3
	

	(add as needed)
	


3.2. Component 2:  [Title.  Provide a description of potential impacts from activities that will take place as part of this component and then summarize this information using the table below.]
	Defined/Illustrative Activities
	Potential Impacts

	2.1 
	

	2.2
	

	2.3
	

	(add as needed)
	


[Add tables as needed for each component]

4. Recommended Environmental Actions

4.1. Recommended Mitigation Measures [Provide a narrative for each activity, as appropriate, that may affect  the environment or human health to specify mitigation measures that will be suitable and adequate to address the potential environmental impacts identified in Section 3, i.e., to avoid, minimize, eliminate or compensate for the impacts.  Provide a summary of these measures in the table (see below) for each component.  Columns 1 and 2 will be populated from content in the tables in Section 3.  As discussed in Section 4.3 below, an Environmental Mitigation and Monitoring Plan (EMMP) should be presented in the attached format (See IEE Annex 1) for Negative Determinations.  For activities with a Positive Determination, a Scoping Statement for an Environmental Assessment (EA) can be annexed or submitted at a later date for BEO approval.  Activity implementation cannot begin without an approved EA.  Mitigation and monitoring will be addressed in the approved EA.  For activities with a Deferral, include a date or timeline for submittal of an amended IEE for the deferred activity.  Funds cannot be obligated to activities with a Deferral until the amended IEE is approved and a Threshold Decision is issued.]

Component 1 – [Title. Provide a short description of mitigation measures for activities with a recommended threshold decision of negative determination with conditions—activities with a categorical exclusion do not need to be included.]
	Defined/Illustrative Activities
	Potential Impacts
	Mitigation Measures
	Recommended Threshold Determination 

	1.1 
	
	
	Choose an item.


	1.2
	
	
	Choose an item.


	1.3
	
	
	Choose an item.


	[Add rows as needed]
	
	
	


Component 2 – [Title. Provide a short description of mitigation measures for activities with a recommended threshold decision of negative determination with conditions—activities with a categorical exclusion do not need to be included.
	Defined/Illustrative Activities
	Potential Impacts
	Mitigation Measures
	Recommended Threshold Determination 

	2.1 
	
	
	Choose an item.


	2.2
	
	
	Choose an item.


	2.3
	
	
	Choose an item.


	[Add rows as needed]
	
	
	


[Add tables as needed for each component]

4.2 Recommended Environmental Determination: [Connected actions should be listed together and have the same recommended environmental determination]. 
Categorical Exclusions:

A categorical exclusion is recommended for the following identified activities under 22 CFR 216.2(c)(2): [include only those that apply - delete others] 

· Activity [list specific activity number from the above tables] under §216.2(c)(2)(i) Education, technical assistance, or training programs except to the extent such programs include activities directly affecting the environment (such as construction of facilities, etc.);

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(ii) Controlled experimentation exclusively for the purpose of research and field evaluation which are confined to small areas and carefully monitored; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2) (iii)Analyses, studies, academic or research workshops and meetings; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(iv) Projects in which USAID is a minor donor to a multi-donor project and there is no potential significant effects upon the environment of the United States, areas outside any nation's jurisdiction or endangered or threatened species or their critical habitat; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(v) Document and information transfers; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(vi) Contributions to international, regional or national organizations by the United States which are not for the purpose of carrying out a specifically identifiable project or projects; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(vii) Institution building grants to research and educational institutions in the United States such as those provided for under section 122(d) and Title XII of Chapter 2 of Part I of the FAA (22 USCA §§2151 p. (b) 2220a. (1979)); 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(viii) Programs involving nutrition, health care or population and family planning services except to the extent designed to include activities directly affecting the environment (such as construction of facilities, water supply systems, waste water treatment, etc.);

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(ix) Assistance provided under a Commodity Import Program when, prior to approval, USAID does not have knowledge of the specific commodities to be financed and when the objective in furnishing such assistance requires neither knowledge, at the time the assistance is authorized, nor control, during implementation, of the commodities or their use in the host country;

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(x) Support for intermediate credit institutions when the objective is to assist in the capitalization of the institution or part thereof and when such support does not involve reservation of the right to review and approve individual loans made by the institution; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xi) Programs of maternal or child feeding conducted under Title II of Pub. L. 480; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xii) Food for development programs conducted by food recipient countries under Title III of Pub. L. 480, when achieving USAID's objectives in such programs does not require knowledge of or control over the details of the specific activities conducted by the foreign country under such program; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xiii) Matching, general support and institutional support grants provided to private voluntary organizations (PVOs) to assist in financing programs where USAID's objective in providing such financing does not require knowledge of or control over the details of the specific activities conducted by the PVO; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xiv) Studies, projects or programs intended to develop the capability of recipient countries to engage in development planning, except to the extent designed to result in activities directly affecting the environment (such as construction of facilities, etc.); and/or 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xv) Activities that involve the application of design criteria or standards developed and approved by USAID.

Negative Determination with Conditions: 

Under §216.3(a)(2)(iii), a negative determination with conditions is recommended for activities [list the appropriate activity number from the tables in Section 4.].  Specific terms and conditions are presented below in Section 4.3.  

Positive Determination:
A positive determination is recommended for the following activities [list the appropriate activity number from the tables in Section 4].  These activities related to [short summary of activities]. Specific terms and conditions are presented below in Section 4.3.
[Cite only those that apply, delete all others):
· §216.2 (d)(1), including:
i.   Programs of river basin development; 

ii.   Irrigation or water management projects, including dams and impoundments; 

iii.   Agricultural land leveling; 

iv.   Drainage projects; 

v.   Large scale agricultural mechanization; 

vi.   New lands development; 

vii.   Resettlement projects; 

viii.   Penetration road building or road improvement projects; 

ix.   Powerplants; 

x.   Industrial plants; 

xi.   Potable water and sewerage projects other than those that are small scale.

· §216.3(b) Pesticides

· §216.5 for endangered species

· FAA 119 for threats to biodiversity
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Terms and Conditions:  
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4.4 USAID Monitoring and Reporting
4.4.1 The AOR/COR, with the support of the MEO, is responsible for monitoring compliance of activities by means of desktop reviews and site visits.  
4.4.2 If at any time the project is found to be out of compliance with the IEE, the AOR/COR or MEO shall immediately notify the BEO.
4.4.3 A summary report of Mission’s compliance relative to this IEE shall be sent to the BEO on an annual basis, normally in connection with preparation of the Mission’s annual environmental compliance report required under ADS 203.3.8.5 and 204.3.3.
4.4.4 The BEO or his/her designated representative may conduct site visits or request additional information for compliance monitoring purposes to ensure compliance with this IEE, as necessary.

4.5  Implementing Partner (IP) Monitoring and reporting
4.4.1 If an individual activity is found to pose significant adverse environmental effects that have not been identified and addressed in the attached EMMP(s), or EMMPs that were subsequently approved for the project, new EMMPs shall be developed to include environmental safeguards for such effects.

4.4.2 IPs shall report on environmental compliance requirements as part of their routine project reporting to USAID. 

5. Mandatory Inclusion of Requirements in Solicitations, Awards, Budgets and Workplans

5.1 Appropriate environmental compliance language, including limitations defined in Section 6, shall be incorporated into solicitations and awards for this activity and projects budgets shall provide for adequate funding and human resources to comply with requirements of this IEE.

5.2 Solicitations shall include Statements of Work with task(s) for meeting environmental compliance requirements and appropriate evaluation criteria.

5.3 Environmental mitigation and monitoring requirements, when available, shall also be included in solicitations and awards.

5.4 The IP shall incorporate conditions set forth in this IEE into their annual work plans.

5.5 The IP shall ensure annual work plans do not prescribe activities that are defined as limitations, as defined in Section 6. 

5.6 The USAID Mission will include an indicator for environmental compliance as part of the project’s performance monitoring plan. 

6. Limitations of the IEE:  This IEE does not cover activities (and therefore should changes in scope implicate any of the issues/activities listed below, a BEO-approved amendment shall be required), that: [if included under Sections 3 and 4 above, then delete from below] 

6.1 Normally have a significant effect on the environment under §216.2(d)(1) [See http://www.usaid.gov/our_work/environment/compliance/regulations.html]

6.2 Support project preparation, project feasibility studies, engineering design for activities listed in §216.2(d)(1);
6.3 Affect endangered species;

6.4 Result in wetland or biodiversity degradation or loss;

6.5 Support extractive industries (e.g. mining and quarrying);

6.6 Promote timber harvesting;

6.7 Provide support for regulatory permitting;

6.8 Result in privatization of industrial or infrastructure facilities;

6.9 Lead to new construction of buildings or other structures; 

6.10 Assist the procurement (including payment in kind, donations, guarantees of credit) or use (including handling, transport, fuel for transport, storage, mixing, loading, application, cleanup of spray equipment, and disposal) of pesticides or activities involving procurement, transport, use, storage, or disposal of toxic materials and /or pesticides (cover all insecticides, fungicides, rodenticides, etc. covered under the Federal Insecticide, Fungicide, and Rodenticide Act); and

6.11 Procure or use genetically modified organisms.
7. Revisions


Under §216.3(a)(9), if new information becomes available that indicates that activities covered by the IEE might be considered major and their effect significant, or if additional activities are proposed that might be considered major and their adverse effect significant, this environmental threshold decision will be reviewed and, if necessary, revised by the Mission with concurrence by the BEO.  It is the responsibility of the USAID COR/AOR to keep the MEO and BEO informed of any new information or changes in the activity that might require revision of this IEE.

8. Recommended Environmental Threshold Decision Clearances: 

	Approval :
	_
__________________________________________

[Name], Mission Director 


	_____________________

Date

	Clearance:
	___________________________________________

[Name], Mission Environmental Officer 
	_____________________

Date

	Clearance :
	___________________________________________

[Name], Activity Manager/COR/AOR
(required)


	_____________________

Date

	Concurrence:
	___________________________________________

William Gibson

E&E Bureau Environmental Officer (acting)

	____________________

Date


Distribution:
IEE File

MEO (to also provide a copy to AOR/COR)
IEE ANNEX 1 - Environmental Mitigation and Monitoring Plan (EMMP) for [provide name of activity] under DCN: [provide DCN of IEE/EA]
[Several activity-specific examples are available from the BEU]
	Activity
	Identified 

Environmental

Aspects or Impacts
	Mitigation Measure(s)


	Monitoring Indicator(s)
	Monitoring and Reporting Frequency
	Party(ies) Responsible

	Planning and Design (if applicable)

	
	
	
	
	
	

	
	
	
	
	
	

	Mobilization (if applicable)

	
	
	
	
	
	

	
	
	
	
	
	

	Sourcing of Materials  & Equipment (if applicable)

	
	
	
	
	
	

	
	
	
	
	
	

	Rehabilitation works (if applicable)

	
	
	
	
	
	

	
	
	
	
	
	

	Construction Demobilization (if applicable) 

	
	
	
	
	
	

	
	
	
	
	
	

	Testing, Operation, and Maintenance (if applicable)

	
	
	
	
	
	

	
	
	
	
	
	


Prepared by:____________________________________________________ 



Date:________________________________
Cleared by:____________________________________________________ 



Date:________________________________
Approved by:____________________________________________________ 



Date:________________________________
IEE ANNEX 2
Certification of No Adverse or Significant Effects on the Environment

[Template]

The undersigned certifies that all foreseeable significant adverse effects on the environment have been adequately and effectively eliminated or mitigated by the attached Environmental Mitigation and Monitoring Plans (EMMPs) to be implemented at [specify site, activity number, DCN].  If new adverse effects or the need for new or improved mitigation measures are identified, I will immediately notify the USAID activity manager/COR/AOR.   

[Name], Implementer Project Director/COP: _______________________ 

Date: __________________

Received by [Name], COR/AOR/Activity Manager: _____________________________ 


Date: ___________________

IEE ANNEX 3

Record of Compliance with Environmental Mitigation and Monitoring Plans (EMMPs)

[Template]

	Subject:
	[Site Name/Primary Project Name/IEE DCN Number]

	To:
	[Name], COR/AOR/Activity Manager

	Copy:
	[Name], Mission Environmental Office

	Date:
	


The [name of the implementing organization] has finalized its activities at the [site name/activity number] to [describe activities that were undertaken].  This memorandum is to certify that our organization has met all conditions of the EMMP for this site activity.  A summary of the how mitigation and monitoring requirements were met is provided below.

1. Mobilization and Site Preparation

2. Site Activity Implementation Phase

3. Site Closure Phase

4. Site Activity Handover

Sincerely,

______________________

[Name], Chief of Party

[Name of Implementing Partner Organization]

Approved:

	____________________________________

[Name], AOR/COR/Activity Manager
	________________________

Date


Copy to:

MEO

Bureau Environmental Officer 
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SOP-1, Template 2:  
Requests for Categorical Exclusions (RCEs)

United States Agency for International Development (USAID)

[Insert Mission Name]

Request for Categorical Exclusion (RCE)

Program/Project/Activity Data:
	Activity/Project Name:
	

	Assistance Objective:
	

	Program Area:
	

	Country(ies) and/or Operating Unit:
	

	Originating Office:
	
	Date:

	PAD Level RCE:            Yes FORMCHECKBOX 
  No FORMCHECKBOX 

RCE/IEE Amendment:  Yes FORMCHECKBOX 
   No FORMCHECKBOX 

Supplemental RCE:        Yes FORMCHECKBOX 
  No FORMCHECKBOX 

	DCN of Original RCE/IEE:
	

	
	DCN of Amendment(s):
	

	If Yes, Purpose of Amendment: 
	

	DCN(s) of Related EA/IEE/RCE/ER(s):
	

	Implementation Start/End:
	FY-FY [or exact dates]
	LOP:  FY-FY [or exact dates]

	Funding Amount:
	$
	LOP Amount: $

	Contract/Award Number (if known):
	

	IEE Expiration Date (if any):
	[exact dates]
	Reporting due dates (if any):
	[exact dates]

	Recommended Determination:  Categorical Exclusion


	Additional Elements:

Government to Government:  FORMCHECKBOX 
  

Local Procurement:   FORMCHECKBOX 
        Donor Co-Funded:  FORMCHECKBOX 




1. Project  and Activity Description

[Clearly describe the project and all of its planned activities in detail sufficient for subsequent analysis to soundly determine whether the activities belong to classes of actions for which an Initial Environmental Examination (IEE) or Environmental Assessment (EA) will not be required under Title 22, Code of Federal Regulations, Part 216 (22 CFR 216).  Describe at the component or major task level.] 

	Defined or illustrative activities under Component One— [Title]

	1.1 

	1.2

	1.3

	(add as needed)


	Defined or illustrative activities under Component Two— [Title]

	2.1 

	2.2

	2.3

	(add as needed)


[Add tables as needed for each component]

2. Justification for Categorical Exclusion Determination 

The activities under the [insert project name] will not have an effect on the natural or physical environment and are among the classes of activities listed in 22 CFR 216.2(c)(2).  Therefore, under §216.2(c)(1), neither an IEE nor an EA will be required for these activities.  Instead, a categorical exclusion threshold determination is recommended for [include only those that apply and delete others]: 

· Activity [list specific activity number from the above tables] under §216.2(c)(2)(i) Education, technical assistance, or training programs except to the extent such programs include activities directly affecting the environment (such as construction of facilities, etc.);

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(ii) Controlled experimentation exclusively for the purpose of research and field evaluation which are confined to small areas and carefully monitored; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2) (iii)Analyses, studies, academic or research workshops and meetings; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(iv) Projects in which USAID is a minor donor to a multi-donor project and there is no potential significant effects upon the environment of the United States, areas outside any nation's jurisdiction or endangered or threatened species or their critical habitat; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(v) Document and information transfers; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(vi) Contributions to international, regional or national organizations by the United States which are not for the purpose of carrying out a specifically identifiable project or projects; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(vii) Institution building grants to research and educational institutions in the United States such as those provided for under section 122(d) and Title XII of Chapter 2 of Part I of the FAA (22 USCA §§2151 p. (b) 2220a. (1979)); 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(viii) Programs involving nutrition, health care or population and family planning services except to the extent designed to include activities directly affecting the environment (such as construction of facilities, water supply systems, waste water treatment, etc.);

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(ix) Assistance provided under a Commodity Import Program when, prior to approval, USAID does not have knowledge of the specific commodities to be financed and when the objective in furnishing such assistance requires neither knowledge, at the time the assistance is authorized, nor control, during implementation, of the commodities or their use in the host country;

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(x) Support for intermediate credit institutions when the objective is to assist in the capitalization of the institution or part thereof and when such support does not involve reservation of the right to review and approve individual loans made by the institution; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xi) Programs of maternal or child feeding conducted under Title II of Pub. L. 480; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xii) Food for development programs conducted by food recipient countries under Title III of Pub. L. 480, when achieving USAID's objectives in such programs does not require knowledge of or control over the details of the specific activities conducted by the foreign country under such program; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xiii) Matching, general support and institutional support grants provided to private voluntary organizations (PVOs) to assist in financing programs where USAID's objective in providing such financing does not require knowledge of or control over the details of the specific activities conducted by the PVO; 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xiv) Studies, projects or programs intended to develop the capability of recipient countries to engage in development planning, except to the extent designed to result in activities directly affecting the environment (such as construction of facilities, etc.); and/or 

· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xv) Activities that involve the application of design criteria or standards developed and approved by USAID.

3. Limitations of the Categorical Exclusion Determination:

This categorical exclusion does not cover classes of actions normally having a significant effect on the environment under §216.2(d):

i. Programs of river basin development;

ii. Irrigation and water management;

iii. Agricultural land leveling;

iv. Drainage projects;

v. Large scale agricultural mechanization;

vi. Resettlement projects;

vii. New land development;

viii. Penetration road building and road improvement;

ix. Powerplants;

x. Industrial plants; and

xi. Potable water and sewerage projects


In addition, this categorical exclusion does not cover activities that: 

· Support project preparation, project feasibility studies, engineering design for activities listed in §216.2(d)(1);
· Affect endangered species ;

· Provide support to extractive industries (e.g. mining and quarrying);
· Promote timber harvesting;
· Lead to construction, reconstruction, rehabilitation, or renovation work;

· Support agro-processing or industrial enterprises;

· Provide support for regulatory permitting;

· Lead to privatization of industrial facilities or infrastructure with heavily polluted property;
· Assist the procurement (including payment in kind, donations, guarantees of credit) or use (including handling, transport, fuel for transport, storage, mixing, loading, application, clean-up of spray equipment, and disposal) of pesticides or activities involving procurement, transport, use, storage, or disposal of toxic materials--pesticides cover all insecticides, fungicides, rodenticides, etc. covered under the Federal Insecticide, Fungicide, and Rodenticide Act; and/or
· Procure or use genetically modified organisms.
Any of these actions would require a Europe and Eurasia Bureau Environmental Officer (BEO) approved amendment to the categorical exclusion.

4. Mandatory Inclusion of Environmental Compliance Requirements in Solicitations, Awards, Budgets, and Work Plans

· Appropriate environmental compliance language, including limitations defined in Section 3, shall be incorporated into solicitations and awards for categorical exclusions.

· The implementing partner shall ensure annual work plans do not prescribe activities that are defined as limitations in Section 3. 

5. Revisions

Under §216.3(a)(9), if new information becomes available that indicates that activities covered by the categorical exclusion might be considered major and their effect significant, or if additional activities are proposed that might be considered major and their effect significant, this categorical exclusion determination will be reviewed and, if necessary, revised by the Mission Environmental Officer (MEO) with concurrence by the BEO.  It is the responsibility of the USAID Contract Officer’s Representative (COR)/Agreement Officer’s Representative (AOR) to keep the MEO and BEO informed of any new information or changes in the activity that might require revision of this determination.

6. Recommended Determination for Categorical Exclusion Clearances
	Approval :
	________________________________________

[Name], Mission Director 


	_____________________

Date

	Clearance:
	________________________________________

[Name], Mission Environmental Officer 
	_____________________

Date

	Clearance:
	________________________________________

[Name], AOR/COR
	_____________________

Date

	Concurrence:
	_______________________________________

William Gibson

E&E Bureau Environmental Officer (acting)

	____________________

Date


Distribution:
IEE File

MEO (to also provide a copy to AOR/COR)
SOP-1, Template 3:  Environmental Review Checklist for Identifying Potential Environmental Impacts of Project Activities and Processes
ENVIRONMENTAL REVIEW CHECKLIST FOR IDENTIFYING POTENTIAL ENVIRONMENTAL IMPACTS 

OF PROJECT ACTIVITIES AND PROCESSES



for [Activity Name]



Implemented under: [Project Name]

DCN: [of Parent IEE]

Prepared by: [Implementer]
ENVIRONMENTAL REVIEW CHECKLIST FOR IDENTIFYING POTENTIAL ENVIRONMENTAL IMPACTS OF PROJECT ACTIVITIES AND PROCESSES

The Environmental Review Checklist for Identifying Potential Environmental Impacts of Project Activities and Processes (ERC) is intended for use mainly by implementing partners to:  assess activity-specific baseline conditions, including applicable environmental requirements; identify potential adverse environmental effects associated with planned activity(s) and processes; and develop environmental mitigation and monitoring plans (EMMPs) that can effectively avoid or adequately minimize the identified effects.  This ERC can also be substituted for other ERC versions that may have been attached to project initial environmental examinations (IEE).  If implementing partners are in doubt about whether a planned activity requires preparation of an ERC, they should contact their Contracting Officer’s Representative (COR)/Agreement Officer’s Representative (AOR) for clarification.  (When preparing the checklist, please indicate “not applicable” for items that have no bearing on the activity.) 

A. Activity and Site Information  

	Project Name: (as stated in the triggering IEE)
	

	Mission/Country:
	

	DCN of Triggering IEE: 
	

	Activity/Site Name:
	

	Type of Activity:
	

	Name of Reviewer and Summary of Professional Qualifications:
	

	Date of Review:
	


B. Activity Description 

1. Activity purpose and need

2. Location of activity

3. Beneficiaries, e.g., size of community, number of school children, etc.

4. Number of employees and annual revenue, if this is a business

5. Implementation timeframe and schedule

6. Detailed description of activity and site, e.g., size of the facility or hectares of land; steps that will be taken to accomplish the activity

7. Existing or planned certifications, e.g., ISO 14001 EMS, ISO 9000, HCCP, SA 8000, Global Gap, Environmental Product Declarations, Eco Flower, EcoLogo, Cradle to Cradle, UL Environment, GREENGUARD, Fair Trade, Green Seal, LEED, or various Forest Certifications 

8. Site map, e.g., provide an image from Google Earth of the location
9. Photos of site (when available)
C.  Activity-Specific Baseline Environmental Conditions 

1. Population characteristics

2. Geography

3. Natural resources, e.g., nearby forest/protected areas, ground and surface water resources

4. Current land use

5. Proximity to public facilities, e.g. schools, hospitals, etc.

6. Other relevant description of current environmental conditions in proximity to the activity

D. Legal, Regulatory, and Permitting Requirements

1. National environmental impact assessment requirements for this activity
2. Applicable National or local permits for this activity, responsible party, and schedule for obtaining them:

	Permit Type
	Responsible party
	Schedule

	Zoning
	
	

	Building/Construction
	
	

	Source Material Extraction
	
	

	Waste Disposal
	
	

	Wastewater
	
	

	Storm Water Management
	
	

	Air Quality
	
	

	Water Use
	
	

	Historical or Cultural Preservation
	
	

	Wetlands or Water bodies
	
	

	Threatened or Endangered Species
	
	

	Other
	
	


3. Additional National, European Union, or other international environmental laws, conventions, standards with which the activity might be required to comply

a. Air emission standards
b. Water discharge standards
c. Solid waste disposal or storage regulations
d. Hazardous waste storage and disposal
e. Historical or cultural preservation
f. Other 
E. Engineering Safety and Integrity (for Sections E. and F., provide a discussion for any of the listed issues that are likely to have bearing on this activity)
1. Will the activity be required to adhere to formal engineering designs/plans?  Have these been or will they be developed by a qualified engineer?
2. Do designs/plans effectively and comprehensively address:

a. Management of storm water runoff and its effects?

b. Reuse, recycling, and disposal of construction debris and by-products?

c. Energy efficiency and/or preference for renewable energy sources?

d. Pollution prevention and cleaner production measures?

e. Maximum reliance on green building or green land-use approaches?

f. Emergency response planning?

g. Mitigation or avoidance of occupational safety and health hazards?

h. Environmental management of mobilization and de-mobilization?

i. Capacity of the host country recipient organization to sustain the environmental management aspects of the activity after closure and handover?

3. Are there known geological hazards, e.g., faults, landslides, or unstable soil structure, which could affect the activity?  If so, how will the project ensure structural integrity?

4. Will the site require grading, trenching, or excavation?  Will the activity generate borrow pits?  If so, how will these be managed during implementation and closure?

5. Will the activity cause interference with the current drainage systems or conditions?  Will it increase the risk of flooding?

6. Will the activity interfere with above- or below-ground utility transmission lines, e.g., communications, water, sewer, or natural gas?

7. Will the activity potentially interfere with vehicle or pedestrian traffic?  

8. Does the activity increase the risk of fire, explosion, or hazardous chemical releases?

9. Does the activity require disposal or retrofitting of polychlorinated biphenyl-containing equipment, e.g., transformers or florescent light ballasts?
F. Environment, Health, and Safety Consequences 

1. Potential impacts to public health and well-being  

a. Will the activity require temporary or permanent property land taking?

b. Will activities require temporary or permanent human resettlement?

c. Will area residents and/or workers be exposed to pesticides, fertilizer, or other toxic substances, e.g., as a result of farming or manufacturing?  If so, how will the project:

i. Ensure that these chemicals do not contaminate ground or surface water?  

ii. Ensure that workers use protective clothing and equipment to prevent exposure?

iii. Control releases of these substances to air, water, and land?

iv. Restrict access to the site to reduce the potential for human exposure?

d. Will the activity generate pesticide, chemical, or industrial wastes?  Could these wastes potentially contaminate soil, groundwater or surface water?

e. Will chemical containers be stored at the site?  

f. Does the activity remove asbestos-containing materials or use of building materials that may contain asbestos, formaldehyde, or other toxic materials?  Can the project certify that building materials are non-toxic?  If so, how will these wastes be disposed of?

g. Will the activity generate other solid or hazardous wastes such as construction debris, dry or wet cell batteries, florescent tubes, aerosol cans, paint, solvents, etc.?  If so, how will this waste be disposed of?
h. Will the activity generate nontoxic, nonhazardous solid wastes (subsequently requiring land resources for disposal)?

i. Will the activity pose the need to handle and dispose of medical wastes?  If so, describe measures of ensuring occupational and public health and safety, both onsite and offsite. 
j. Does the activity provide a new source of drinking water for a community?  If so, how will the project monitor water quality in accordance with health standards?

k. Will the activity potentially disturb soil contaminated with toxic or hazardous materials?

l. Will activities, e.g., construction, refurbishment, demolition, or blasting, result in increased noise or light pollution, which could adversely affect the natural or human environment?
2. Atmospheric and air quality impacts

a. Will the activity result in increased emission of air pollutants from a vent or as fugitive releases, e.g., soot, sulfur dioxide, oxides of nitrogen, volatile organic compounds, methane.

b. Will the activity involve burning of wood or biomass?  

c. Will the activity install, operate, maintain, or decommission systems containing ozone depleting substances, e.g., freon or other refrigerants?
d. Will the activity generate an increase in carbon emissions?
e. Will the activity increase odor and/or noise?
3. Water quality changes and impacts 

a. How far is the site located from the nearest river, stream, or lake?

b. Will the activity disturb wetland, lacustrine, or riparian areas?

c. What is the depth to groundwater at the site?

d. Will the activity result in increased ground or surface water extraction?  If so, what are the volumes? Permit requirements?

e. Will the activity discharge domestic or industrial sewage to surface, ground water, or publicly-owned treatment facility?

f. Does the activity result in increased volumes of storm water run-off and/or is there potential for discharges of potentially contaminated (including suspended solids) storm water? 

g. Will the activity result in the runoff of pesticides, fertilizers, or toxic chemicals into surface water or groundwater?

h. Will the activity result in discharge of livestock wastes such as manure or blood into surface water?

i. Does the site require excavation, placing of fill, or substrate removal (e.g., gravel) from a river, stream or lake? 

4. Land use changes and impacts

a. Will the activity convert fallow land to agricultural land?

b. Will the activity convert forest land to agricultural land?

c. Will the activity convert agricultural land to commercial, industrial, or residential uses?

d. Will the activity require onsite storage of liquid fuels or hazardous materials in bulk quantities?
e. Will the activity result in natural resource extraction, e.g., granite, limestone, coal, lignite, oil, or gas?
f. Will the activity alter the viewshed of area residents or others?

5. Impacts to forestry, biodiversity, protected areas and endangered species

a. Is the site located adjacent to a protected area, national park, nature preserve, or wildlife refuge?

b. Is the site located in or near threatened or endangered (T&E) species habitat?  Is there a plan for identifying T&E species during activity implementation?  If T&E species are identified during implementation, is there a formal process for halting work, avoiding impacts, and notifying authorities?

c. Is the site located in a migratory bird flight or other animal migratory pathway?

d. Will the activity involve harvesting of non-timber forest products, e.g., mushrooms, medicinal and aromatic plants (MAPs), herbs, or woody debris?

e. Will the activity involve tree removal or logging?  If so, please describe.

6. Historic or cultural resources

a. Are there cultural or historic sites located at or near the site?  If so, what is the distance from these?  What is the plan for avoiding disturbance or notifying authorities?
b. Are there unique ethnic or traditional cultures or values present in the site?  If so, what is the applicable preservation plan?
G. Further Analysis of Recommended Actions (if the applicable IEE requires the use of ERCs to perform further analysis of recommended actions, then check the appropriate box below.  If this analysis is not required, then skip this and proceed with Section H.  If required by the IEE, the ERC shall be copied to the Bureau Environmental Officer (BEO)).
 FORMCHECKBOX 
 1.  Categorical Exclusion:  The activity is not likely to have an effect on the natural or physical environment.  No further environmental review is required.*
 FORMCHECKBOX 
 2.  Negative Determination with Conditions:  The activity does not have potentially significant adverse environmental, health, or safety effects, but may contribute to minor impacts that can be eliminated or adequately minimized by appropriate mitigation measures.  EMMPs shall be developed, approved by the Mission Environmental Officer (MEO) (and the BEO if required by the IEE) prior to beginning the activity, incorporated into workplans, and then implemented.  See Sections H and I below.*

 FORMCHECKBOX 
 3. Positive Determination:  The activity has potentially significant adverse environmental effects and requires further analysis of alternatives, solicitation of stakeholder input, and incorporation of environmental considerations into activity design.  A Scoping Statement must be prepared and be submitted to the BEO for approval.  Following BEO approval an Environmental Assessment (EA) will be conducted.  The activity may not be implemented until the BEO clears the final EA. For activities related to the procurement, use, or training related to pesticides, a PERUSAP will be prepared for BEO approval.  
 FORMCHECKBOX 
 4. Activity Cancellation:  The activity poses significant and unmitigable adverse environmental effects.  Adequate EMMPs cannot be developed to eliminate these effects and alternatives are not feasible.  The project is not recommended for funding.
*Note regarding applicability related to Pesticides (216.2(e): The exemptions of §216.2(b)(l) and the categorical exclusions of §216.2(c)(2) such as technical assistance, education, and  training are not applicable to assistance for the procurement or use of pesticides.
H. EMMPs (Using the format provided below, or its equivalent, list the processes that comprise the activity, then for each, identify impacts requiring further consideration, and for each impact describe the mitigation and monitoring measures that will be implemented to avoid or adequately minimize the impacts.  All environment, health, and safety impacts requiring further consideration, which were identified in Section F., should be addressed)
1. Activity-specific environmental mitigation plan (Upon request, the MEO may be able to provide your project with example EMMPs that are specific to your activity.)

	Processes
	Identified 

Environmental

Impacts
	Do the Impacts Require Further Consideration? 
	Mitigation Measures


	Monitoring Indicators

	List all the processes that comprise the activity(s)(e.g. asbestos roof removal, installation of toilets, remove and replace flooring) A line should  be included for each process. 
	A single process may have several potential impacts—provide a separate line for each.
	For each impact, indícate Yes or No; if No, provide justification, e.g.,:
(1) There are no applicable legal requirements including permits or reporting and

(2) There is no relevant community concern and

(3) Pollution prevention is not feasible or practical and

(4) Does not pose a risk because of low severity, frequency, or duration
	For each impact requiring further consideration, describe the mitigation measures that will avoid or adequately minimize the impact.  (If mitigation measures are well-specified in the IEE, quote directly from IEE.)


	Specify indicators to (1) determine if mitigation is in place and (2) successful.

For example, visual inspections for seepage around pit latrine; sedimentation at stream crossings, etc.)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. Activity-specific monitoring plan

	Monitoring Indicators
	Monitoring and Reporting Frequency
	Responsible

Parties 
	Records Generated

	Specify indicators to (1) determine if mitigation is in place and (2) successful (for example, visual inspections for seepage around pit latrine; sedimentation at stream crossings, etc.)
	For example:

“Monitor weekly, and report in quarterly reports. If XXX occurs, immediately inform USAID COR/AOR.”


	Separate parties responsible for mitigation from those responsible for reporting, whenever appropriate,  
	If appropriate, describe types of records generated by the mitigation, monitoring, and reporting process.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


I. Certification of No Adverse or Significant Effects on the Environment
I, the undersigned, certify that activity-specific baseline conditions and applicable environmental requirements have been properly assessed; environment, health, and safety impacts requiring further consideration have been comprehensively identified; and that adverse impacts will be effectively avoided or sufficiently minimized by proper implementation of the EMMP(s) in Section G.  If new impacts requiring further consideration are identified or new mitigation measures are needed, I will be responsible for notifying the USAID COR/AOR, as soon as practicable.  Upon completion of activities, I will submit a Record of Compliance with Activity-Specific EMMPs using the format provided in ERC Annex 1 or its equivalent. 

	_________________________________________

Implementer Project Director/COP Name
	_____________________________

Date


J. Approvals:  
	_________________________________________

USAID COR/AOR Name
	_______________________________

Date


	_________________________________________

Mission Environmental Officer Name
	_______________________________

Date



	


Distribution: 
· Project Files

· Bureau Environmental Officer

ERC ANNEX 1

RECORD OF COMPLIANCE WITH ACTIVITY-SPECIFIC 

ENVIRONMENTAL MITIGATION AND MONITORING PLANS (EMMPs)

	Subject:
	Site or Activity Name/Primary Project Name/IEE DCN Number

	To:
	COR/AOR/Activity Manager Name

	Copy:
	Mission Environmental Officer Name

	Date:
	


The [name of the implementing organization] has finalized its activities at the [site name] to [describe activities and processes that were undertaken].  This memorandum is to certify that our organization has met all conditions of the EMMPs for this activity.  A summary of the how mitigation and monitoring requirements were met is provided below.

1. Mobilization and Site Preparation

2. Activity Implementation Phase

3. Site Closure Phase

4. Activity Handover

Sincerely,

	_________________________________________

Implementer Project Director/COP Name
	____________________________

Date


Approved:

	_____________________________________

USAID/COR/AOR/Activity Manager Name
	____________________________

Date



	
	

	
	


Distribution: 
· Project Files
· MEO
· Bureau Environmental Officer 

SOP-1, Template 4:  Memorandum to the File

US Agency for International Development (USAID)

[Insert Mission Name]

Memo to the IEE File

Program/Project/Activity Data

	Activity/Project Name:
	

	Assistance Objective:
	

	Program Area:
	

	Country(ies) and/or Operating Unit:
	

	Originating Office:
	
	Date:

	 FORMCHECKBOX 
 Memo to a PAD Level IEE file

 FORMCHECKBOX 
 Memo to a Supplemental IEE file 
 FORMCHECKBOX 
 Memo to a RCE/IEE file
 FORMCHECKBOX 
 Memo to an ERC file
	Provide DCN: 

	
	Provide DCN: 

	
	Provide DCN: 

	
	Provide DCN: 

	Implementation Start/End:
	FY-FY [or exact dates]
	LOP:  FY-FY [or exact dates]

	Funding Amount:
	$
	LOP Amount: $

	Contract/Award Number (if known):
	


1. Purpose for the Memo to the File:
Approved:

	_____________________________________

[Name], USAID/COR/AOR/Activity Manager 

	____________________________

Date


	_____________________________________

[Name], Mission Environmental Officer 

	____________________________

Date



	
	

	
	


Distribution: 
· Project Files

· Bureau Environmental Officer 
SOP-2:  Environmental Compliance Training

1. PURPOSE.  This SOP describes how the USAID E&E Bureau Environmental Unit (BEU) identifies training that will be necessary to build and sustain adequate competency of the personnel who contribute to the achievement of USAID’s Environmental Policy commitments.     
2. APPLICABILITY AND SCOPE.  This SOP applies to both Regional and Mission activities over which the BEU has control or influence. 

3. DEFINITIONS.  See Appendix B: Glossary.

4. RESPONSIBILITIES AND PROCEDURES.

a. The E&E Bureau Environmental Officer (BEO) in coordination with the E&E Regional Environmental Advisor (REA) and Mission Environmental Officers (MEOs)shall be responsible for:

(1) Creating, maintaining, and updating, at least semi-annually, a Training Needs Analysis (TNA), using the Training Needs Analysis (SOP-2, Form 1), that identifies the courses needed by Missions where project activities may be associated with impacts on the environment.

(2) Documenting training sessions that are held using sign-in sheets (SOP-2, Form 2, or equivalent) and evaluation forms (SOP-2, Form 3)

(3) Maintaining, to the extent practicable, up to date training records, such as TNA forms showing past training events, training session sign-in sheets, and associated completed evaluation forms.  These shall be in an electronic format and available on the E&E Bureau’s P drive under “216 Compliance Shared Resources/Records/SOP-2”. 
(4) Developing, procuring, and/or identifying environmental compliance training courses such as general 22 CFR 216 training, environmental mitigation and monitoring, and conducting environmental impact reviews and assessments.  See also SOP-2, Annex 1:  Training Considerations.
(5) Identifying as a deficiency those cases where Missions that are conducting project activities that could adversely affect the environment, but that are not able at least biannually to have the majority of staff and implementing partners attend environmental compliance training and other appropriate training, as indicated on the TNA.  These deficiencies shall be addressed using the SOP for Correcting and Preventing Deficiencies (SOP-4).  
5. FORMS AND RECORDS.  

a. SOP-2, Form 1:  Training Needs Analysis

b. SOP-2, Form 2:  Training Session Sign-in Sheet 

c. SOP-2, Form 3:  Training Evaluation-(Some training sessions will have specifically tailored training evaluations) 
SOP-2: Annex 1

TRAINING CONSIDERATIONS

· Incorporate USAID FORWARD Initiative as appropriate.

· Ensure implementers are aware of new strategy tools

· Consider ways to develop local environmental compliance capacity

· Tools approaches solutions – Partnership with the Ministry of Environment as a cross-cutting objective

· Building capacities of local NGOs, CSOs, government entities, implementing partners

· Good:  Simple, short, concise. Environmental compliance training is really important.

· BEO to remain cognizant of needs of partners and informed of changes within country and Mission

· As possible trainings should have more practical training – ex. field trip, simple games, quizzes, recaps at end.

· Readily available templates, resources and tips/advice

· Trainings should have simple language with step by step procedures.  Want very clear instructions – how to comply with procedures. 

· Trainings will be tailored to needs of Missions

· When possible have environmental compliance training for beneficiaries

SOP-2, Form 1:  Bureau-Level Training Needs Analysis 





Date: 
	Mission
	Staff General Reg. 216 Date

(complete/planned)
	Partner and COR/AOR Date

(complete/planned)
	Other Trainings Date/Title (complete/planned)
	Next Planned Training(s) Date
	Comments

	Albania
	
	
	
	
	

	Bosnia- Herzegovina
	
	
	
	
	

	Cyprus
	
	
	
	
	

	Macedonia
	
	
	
	
	

	Kosovo
	
	
	
	
	

	Serbia 
	
	
	
	
	

	Montenegro 
	
	
	
	
	

	Armenia
	
	
	
	
	

	Azerbaijan
	
	
	
	
	

	Belarus
	
	
	
	
	

	Georgia
	
	
	
	
	

	Moldova
	
	
	
	
	

	Russia
	
	
	
	
	

	Ukraine
	
	
	
	
	


SOP-2, Form 2:  Training Session Sign-in Sheet

Sign-in for E&E Bureau Environmental Training

[Date, Location]

	Name
	Organization/Project/Function
	Email Address

	***Please print clearly***

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


SOP-2, Form 3:  Training Evaluation

Evaluation of E&E Bureau Environmental Training

[Date, Location]

Training Taken (please check as appropriate):

___ Environmental Compliance Requirements, Process, and Procedures for Mission Staff

___ Environmental Compliance Procedures for Implementers & COR/AORs

___ Other (Please specify title) ___________________________________________
Questions (Please circle the number of your preferred response):
1. The training fostered a clearer understanding of why environmental factors and values must be integrated into USAID decision–making. 

	Strongly

Agree
	Somewhat

Agree
	Somewhat

Disagree
	Strongly

Disagree
	No Opinion

	4
	3
	2
	1
	0


2. The training led to a better understanding of 22 CFR 216 Environmental Compliance Requirements.  

	Strongly

Agree
	Somewhat

Agree
	Somewhat

Disagree
	Strongly

Disagree
	No Opinion

	4
	3
	2
	1
	0


3. The training will assist the preparation of environmental documentation that meet the intent of USAID environmental requirements.  

	Strongly

Agree
	Somewhat

Agree
	Somewhat

Disagree
	Strongly

Disagree
	No Opinion

	4
	3
	2
	1
	0


4. The training presentation materials were well-suited to the training objectives. 
	Strongly

Agree
	Somewhat

Agree
	Somewhat

Disagree
	Strongly

Disagree
	No Opinion

	4
	3
	2
	1
	0


5. The presentation of the training materials was clear and effective.  

	Strongly

Agree
	Somewhat

Agree
	Somewhat

Disagree
	Strongly

Disagree
	No Opinion

	4
	3
	2
	1
	0


6. What change would you recommend to improve the training outcome for you, e.g., what would you like more of or less of during training, should there be more visual aids, more practical vs. theoretical, more break-out groups?
7. Do you feel you would like additional training on integrating environmental factors into USAID projects?  (Yes or No)
8. If so, what would you most like the follow-on training to focus on and/or address?

9. Please provide your name and email address if you would like to be contacted to share further comments or have additional questions/concerns:  

Name:





Email:
SOP-3:  Monitoring and Evaluation of Environmental Compliance
1. PURPOSE.  This SOP describes how the USAID E&E Bureau Environmental Unit (BEU) monitors and evaluates environmental compliance, e.g., Initial Environmental Examination requirements and mitigation measures, and/or conformity with planned arrangements, e.g., SOPs, at the Bureau, Mission, and/or project/activity level.
2. APPLICABILITY AND SCOPE.  This SOP applies to both Regional and Mission activities over which the BEU has control or influence. 

3. DEFINITIONS.  See Appendix B: Glossary.
4. RESPONSIBILITIES AND PROCEDURES.

a. The E&E Bureau Environmental Officer (BEO) shall be responsible for:

(1) Assessing the performance of E&E Bureau and its Missions in the management of environmental compliance assurance through periodic monitoring and evaluation, i.e., desktop evaluations, onsite evaluations, compliance audits, and program/project/activity reviews.
(2) Developing environmental compliance monitoring and evaluation plans, including appropriate monitoring and evaluation guidance and criteria.
(3) Developing and implementing plans to improve compliance assurance based on analysis of monitoring and evaluation results
(4) Making provisions for staffing and/or procurement to ensure that monitoring and evaluation plans are executed by personnel who are competent on basis of education, training, and experience. 
(5) Coordinating with the E&E Regional Environmental Advisor (REA) and Mission Environmental Officers (MEOs) to create, maintain, and update at least annually an Environmental Compliance Monitoring and Evaluation Schedule (ECMES), using the Environmental Compliance Monitoring Schedule (SOP-3, Form 1).  The ECMES shall identify realistic, achievable plans for monitoring Mission portfolios and project activities, especially those associated with potentially significant environmental impacts.  The currently applicable ECMES shall be in electronic format and available on the E&E Bureau’s P drive under “216 Compliance Shared Resources/Records/SOP-3”.
(6) Overseeing proper implementation of the BEU’s SOP for Correcting and Preventing Deficiencies (SOP-4), when the monitoring and evaluation process finds objective evidence of deficiencies or opportunities for improvement.

b. MEOs and the REA shall be responsible for:

(1) In accordance with the applicable ECMES, periodically reviewing program portfolios for ongoing environmental compliance. 

(2) In accordance with applicable Initial Environmental Examinations (IEE) conditions, periodically reviewing ongoing projects and activities for environment, health, and safety compliance. 
(3) Developing Site Visit Environmental Compliance  Checklists with Implementing Partners, as appropriate
(4) Assisting Contracting Officer’s Representative (COR)/Agreement Officer’s Representative (AOR) with the task of ensuring timely submittal of satisfactorily completed Environmental Mitigation and Monitoring Plan (EMMP) Adequacy Certifications and Records of Compliance (See SOP-1: Template 3, Environmental Review Checklist for Identifying Potential Environmental Impacts of Project Activities and Processes (ERC)).

c. COR/AORs shall be responsible for environment, health, and safety monitoring to ensure:

(1) Compliance of their activities with applicable conditions in 22 CFR 216 determinations.

(2) Environmental compliance documentation is current and covers all activities being implemented.  This should include comparing, at least annually, anticipated activities in the workplan submitted by Implementing Partners with activities described in the applicable IEE and, if necessary, preparing an IEE amendment, for BEO approval, to address the anticipated changes.
(3) Upon request by evaluation/audit leaders, gather and submit project/activity/portfolio environmental compliance documentation.
(4) Timely submittal of satisfactorily completed EMMP Adequacy Certifications and Records of Compliance (See SOP-1: Template 3, Environmental Review Checklist for Identifying Potential Environmental Impacts of Project Activities and Processes (ERC))
5. FORMS AND RECORDS.  

a. SOP-3, Form 1:  Environmental Compliance Monitoring and Evaluation Schedule
SOP-3, Form 1:  Environmental Compliance Monitoring and Evaluation Schedule 

Date:
	Mission
	Review Type/Subject Matter
	Reviewer
	FY xx

1st Q
	FY xx

2nd Q
	FY xx

3rd Q
	FY xx

4th Q
	FY +1

1st Q
	FY +1

2nd Q
	FY +1

3rd Q
	FY +1

4th Q
	FY +2

1st Q
	FY +2

2nd Q
	FY +2

3rd Q
	FY +2

4th Q
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SOP-4:  Correcting and Preventing Deficiencies  
1. PURPOSE.  This SOP describes USAID E&E Bureau Environmental Unit’s (BEU) process for addressing actual and potential environmental compliance deficiencies, for taking corrective action and preventive action, and for promoting continual improvement.  This SOP applies to environmental incidents and most kinds of deficiencies, including those that have been identified during formal monitoring or auditing events or those that arise informally.  It describes how Missions and the Bureau can, using a Corrective and Preventive Action Requests (CPARs) form, document their collaborative processes of resolving compliance findings and thereby demonstrate their commitments to:
a. Monitoring 22 CFR 216 compliance in accordance with the ADS and the 2011 OIG recommendations, and  
b. Proactively resolving findings that arise from monitoring activities.  
2. APPLICABILITY AND SCOPE.  This SOP applies to both Regional and Mission activities over which the BEU has control or influence.
3. DEFINITIONS.  See Appendix B: Glossary.
4. RESPONSIBILITIES AND PROCEDURES.

a. The E&E Bureau Environmental Officer (BEO) shall:

(1) Ensure CPARs are evaluated, prepared, and signed by the CPAR initiator and assigned to a COR/AOR, or other appropriate party, for further action.

(2) Ensure findings, either deficiencies or opportunities for improvement (OI), are reviewed with the COR/AOR, or other appropriate party. 

(3) Ensure deficiencies (including non-compliance findings) or OIs are monitored, tracked, and verified, and closed using appropriate forms (i.e., Corrective and Preventive Action Requests (SOP-4, Form 1) and Corrective Action Tracking (SOP-4, Form 2)).

(4) After corrective and preventive actions have been verified, sign CPARs to indicate closure.

(5) Return the closed CPAR to the COR/AOR, or other appropriate party, for project recordkeeping.

(6) Maintain a copy of the signed CPAR in USAID’s central Environmental Compliance Database (ECD). 
b. The COR/AORs, or other appropriate parties, shall:

(1) When they are the responsible party, evaluate the findings stated in the CPAR (ask for revisions or clarifications, as appropriate), conduct formal or informal root cause analysis of the deficiency or OI, develop a corrective and preventive action plan, and schedule completion of these actions. 

(2) Document the above information in the appropriate section of the CPAR that was presented, sign these sections, maintain a copy of the open CPAR in the project files and other agreed upon place so everyone can access as needed, and send a note  to the MEO or REA and the BEO.

(3) Implement the documented corrective and preventive actions and then acknowledge completion of these actions by initialing the original CPAR and returning it to MEO or REA to initiate the verification process.

(4) Maintain a copy of the closed CPAR in the project files.

c. The MEOs or REA, when informed by the COR/AOR (or other appropriate party) that the corrective and preventive actions have been effectively implemented, or on, or near, the scheduled completion date, shall:

(1) Review the deficiency or opportunity for improvement and describe objective evidence that indicates proper resolution of the findings (including a description of preventive actions, if appropriate).

(2) Sign and date the verification section of the CAR and send it to the BEO for closure.

5. FORMS AND RECORDS.

a. SOP-4, Form 1:  Corrective and Preventive Action Requests

b. SOP-4, Form 2:  Corrective Action Tracking

SOP-4, Form 1:  Corrective and Preventive Action Requests
Corrective and Preventive Action Request (CPAR)


Details of the Deficiency or Opportunity for Improvement (OI)

	To be completed by the initiator of the CPAR. Explain findings and observations, either associated with deficiencies or opportunities for improvement (OI), including what requirements are implicated and the potential impacts.

	

	CPAR Initiator Name:
	
	Date:

	CPAR Initiator Signature:
	
	


Corrective and Preventive Action

	To be completed by the AOR/COR. Explain actions to be taken to resolve the deficiency and prevent reoccurrence or actions to be taken to affect the OI.  Provide the expected completion date.

	

	COR/AOR/Activity Manager Name:
	
	Date:

	COR/AOR/Activity Manager Signature:
	
	

	Scheduled Completion Date:
	
	Initial here when complete:


Root Cause Analysis (for Deficiencies)

	To be completed by COR/AOR/Activity Manager.  Investigate the root cause and describe what steps led to the deficiency. 

	


Verification of the CPAR

	The MEO and/or REA shall describe objective evidence that indicates the deficiency has been resolved and/or OIs and preventive actions are reasonably suitable and adequate. 

	

	MEO/REA Name:
	

	MEO/REA Signature:
	
	Date:




Closure of the CPAR

	Upon verification of the CAR, the BEO shall review the applicable corrective and preventive actions and, when satisfied that suitable, adequate, and effectives step have been taken, shall authorize closure of the CPAR. 

	BEO Name:
	

	BEO Signature:
	
	Date:


SOP-4, Form 2:  Corrective Action Tracking
	DCN of CPAR
	Issue Date
	COR/AOR/Activity Manager (Name, Mission) 
	Deficiency/OI
	Scheduled 
Completion 
Date
	CPAR Closure Evidence
	Closure Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


SOP-5:  Environmental Compliance Document Control and Record Keeping
1. PURPOSE. This SOP describes the process by which USAID E&E Bureau Environmental Unit (BEU) controls relevant documents and maintains compliance related records.  It is important the persons requiring access to environmental compliance documents have the most up-to-date versions and are aware of the document control process.  

2. APPLICABILITY AND SCOPE.  This SOP applies to all documents associated with 22 CFR 216 and FAA 119 related documents and records over which the BEU has control. 

3. DEFINITIONS.  See Appendix B: Glossary.

4. RESPONSIBILITIES AND PROCEDURES.

a. The E&E Bureau Environmental Officer (BEO) is responsible for:

(1) Coordinating, developing, issuing, and controlling this SOP Manual.  The SOP is a  Controlled Document that can be used as needed and is available for access on the E&E Bureau’s P drive under “216 Compliance Shared Resources/Records/SOP_Manual.  All documents not marked “CONTROLLED DOCUMENT” are for reference purposes only. 

(2) Maintaining environmental records:

a. On the ECD – (current URL: http://gemini.info.usaid.gov/egat/envcomp/) (externally available records–EA, IEE, RCE, FAA119 Analyses and internally available records - all supplemental 22 CFR 216 records (EMMPs, ERCs, ROC, CARs,) and historical records prior to 2000 housed on the retired (as of 10/12) E&E Environmental Compliance Database. 
(3) Responding to constructive suggestions for changes and/or improvement from document users.  Users can submit documentation suggestions either informally or formally using the Document or Process Change (SOP-5, Form 1).
b. The Mission Environmental Officer (MEO) shall: 

(1) Provide the MS Word document and scanned signature page of all documents being submitted for BEO approval and/or those for the Record.  

(2) Ensure the COR/AOR is provided a copy of final 22 CFR 216 documents.

c. The E&E Environmental Advisor (currently under ECSS contract) shall: 

(1) Prepare and process all final documents assigning the Document Control Number (DCN) to each E&E compliance document and transmit back to the MEO.
(2) Upload approved 22 CFR 216 actions, both signed by the BEO and those submitted by the MEO for the record to ECD database.
(3) Upload approved FAA 119 Analyses to the ECD.
(4) Maintain hard copies of approved EAs, IEEs, RCEs, and Memoranda to the File following 22 CFR 216.10 in the horizontal cabinet located in cube 260-G of USAID annex building SA-44 in the E&E/EG office space.
(5) Update annually vital records saved in the V: drive (3 past years of Reg. 216 documents).
(6) Review documents from Missions.
(7) Track status of all in-coming actions.
(8) Prepare materials for trainings.
5. FORMS AND RECORDS:

a. SOP-5, Form 1:  Document or Process Change

b. Environmental Records are currently maintained electronically at:

(1) On the ECD (current URL is: http://gemini.info.usaid.gov/egat/envcomp/)  

(2) On the E&E BEU Internal Web site and database 
SOP-5, Form 1:  Document or Process Change 



Details of the Document or Process Change

	Identify the document or process for which a change or improvement is being suggested, including the specific section(s) to be changed (if appropriate).  Clearly describe the change or improvement and provide suitable justification for the suggestion.

	

	Name of Person Making the Suggestion:
	
	Date:


Follow-Up Action

	To be completed by the Bureau Environmental Officer (BEO).  Explain actions to be taken in response to the suggested change or improvement, including the expected completion date for the action, if appropriate.

	

	BEO Signature:
	
	Date:

	Scheduled Completion Date:
	


Appendix A:  ACRONYMS

22 CFR 216
Title 22, Code of Federal Regulations, Part 216

AAD

Activity Approval Document

ADS

Automated Directive System

AOR

Agreement Officer’s Representative

BEO 

Bureau Environmental Officer

BEU

Bureau Environmental Unit

CPAR 
Corrective and Preventive Action Requests 
COR 

Contracting Officer’s Representative 

DCN

Document Control Number

E3

Economic Growth, Education, and Environment

E&E

Europe and Eurasia

ECD

Environmental Compliance Database 

ECMES
Environmental Compliance Monitoring and Evaluation Schedule

ECSAMS 
Environmental Compliance Management System

EMMP
Environmental Mitigation and Monitoring Plan

FAA

Foreign Assistance Act

FY

Fiscal year
IEE

Initial Environmental Examination

IP

Implementing Partner (IP) 

MEO

Mission Environmental Officer

OI 

Opportunities for Improvement 

OIG

Office of Inspector General

PAD

Project Appraisal Document

PERSUAP
Pesticide Evaluation Report Review and Safe Use Action Plan

RCE

Request for Categorical Exclusion

REA

Regional Environmental Advisor

ROC

Record of Compliance

SO

Strategic Objective 

SOP 

Standard Operating Procedure

TNA 

Training Needs Analysis 

USAID
United States Agency for International Development

Appendix B: GLOSSARY

Applicable Legal and Other Requirements.  Those requirements that USAID are regulated to follow or has committed to meeting.  These requirements include Federal, and Host country laws, regulations, and ordinances or policies; OMB circulars; EOs; enforceable Agency agreements; contractual obligations; and international obligations. 

Biodiversity Analysis. An analysis mandated by the Foreign Assistance Act (FAA) that Mission’s prepare in conjunction with the development of their strategic plans which considers (1) the actions necessary in that country to conserve biological diversity, and (2) the extent to which the actions proposed for support by the Agency meet the needs thus identified (FAA, Sec.  119(d)).”

Bureau Environmental Unit.  The USAID E&E Bureau Environmental Officer, Regional Environmental Advisor, Mission Environmental Officers (MEO) and alternate MEOs, and contractor personnel who support USAID at the front line of environmental compliance and sustainability assurance. 

Categorical Exclusion.  A category of actions, defined by 22 CFR 216.2(c) that USAID has determined has no effect on the natural or physical environment and for which further environmental analysis is not required. 

Competence.  A demonstrated ability to apply knowledge and skills (training, education, and experience) defined by the organization as appropriate for all personnel whose work may create an environmental impact or otherwise contribute to environmental compliance assurance.

Corrective Action.  An action taken to eliminate the cause(s) of an existing nonconformity or defect.
Corrective and Preventative Action Request (CPAR).  A request that identifies observed nonconformities and proposed actions to remedy and prevent further deficiencies.

Desktop Evaluation.  Evaluation where the E&E Bureau Environmental Officer, or his/her designee performs a data call of environmental compliance or other requirement documents and records to be monitored or evaluated.  

Document.  A document describes how things are to be done and are intended to be reviewed and changed periodically.  Examples of documents include policies, regulations, and this SOP.

Compliance Audit.  A systematic, documented, and periodic verification process conducted by USAID for objectively obtaining and evaluating evidence to determine whether the Bureau and/or Mission is conforming to its environmental compliance requirements and for producing results that are briefed to leadership; a key indicator of environmental compliance system suitability, adequacy, and effectiveness. 

Environmental Aspect.  An element of USAID’s programs, projects, and activities that can interact with the environment.

Environmental Assessment (EA).  A detailed, but concise, document that analyzes the reasonably foreseeable significant effects, both beneficial and adverse, on the environment of a foreign country or countries of a proposed USAID action and provides sufficient evidence to determine the level of significance of the impacts.  The EA shall include a brief analysis of the environmental impacts of the proposed action and its alternatives.  The EA is prepared in (at least) three stages:   
Scoping Statement, draft EA, and final EA.

Environmental Compliance Management System (ECMS).  A formal part of the E&E Bureau’s management system, which includes the organizational structure (roles, responsibilities, and authorities) and standard operating procedures (SOPs) that the Agency implements to fulfill its environmental compliance and sustainable development commitments.

Environmental Document.  Includes the Initial Environmental Examination (IEE), Request for Categorical Exclusion (RCE), Memorandum to the File, Scoping Statement (SS), Environmental Assessment (EA), Environmental Mitigation and Monitoring Plan (EMMP), Certification of EMMP Adequacy, Record of Compliance (ROC), and Biodiversity Analysis. 

Environmental Impact.  Any change to the environment, whether adverse or beneficial, wholly or partially resulting from an organization’s activities, products, or services.

Environmental Impact Statement (EIS).  A detailed analysis of a major Federal action significantly affecting the quality of the human environment that is used by decision-makers to consider potential environmental consequences.

Environmental Incident.  Spill or release of a substance which, by reason of being explosive, flammable, poisonous, corrosive, oxidizing, or otherwise harmful, is likely to present a danger to human health and/or the environment.  The term is also applied to events that result in occupational or public safety mishaps.

Finding.  An existing condition supported by objective evidence. 

Initial Environmental Examination. An Initial Environmental Examination is the first review of the reasonably foreseeable effects of a proposed action on the environment. Its function is to provide a brief statement of the factual basis for a Threshold Decision as to whether an Environmental Assessment or an Environmental Impact Statement will be required. 

Interested Party.  An interested party is an individual or group concerned with or affected by the environmental performance of USAID.

Life of Project/Program.  The duration of a project/program that coincides with the duration of the procurement or assistance mechanism that is funding the project/program.
Mitigation Measures.  Mitigation measures are those actions proposed to:  avoid environmental impacts altogether; minimize impacts by limiting the degree or magnitude of the action; rectify the impact by repairing, rehabilitating, or restoring the affected environment; reduce or eliminate the impact over time by preservation; and/or compensate for the impact. 
Monitoring and Evaluation Criteria.  Policies, practices, procedures, or other requirements against which an auditor or reviewer compares objective evidence about the subject matter.

Noncompliance.  A failure to meet legal or other requirements (all noncompliances are nonconformities, but not all nonconformities are noncompliances).

Nonconformity.  The non-fulfillment of specified system or SOP requirements.

Objective Evidence.  Qualitative or quantitative records or statements of fact pertaining to an item, or service, or to the existence and implementation of a SOP component, which are based on observation, measurement, or test, and which can be verified.

Observation.  A statement of fact made during an evaluation substantiated by objective evidence.

Onsite Evaluation.  Evaluation where teams will visit activities, areas, or offices in-person to field check and ground truth the results of earlier desktop evaluations.

Pesticide Evaluation Report and Safe Use Action Plan (PERSUAP).  Because of the high risk concerns of pesticide use, USAID Environmental Procedures require that the 12 factors outlined in 22 CFR 216.3 (b)(1)(i) (a through l) be addressed in a separate section of an IEE.  This section, in which economic, social, and environmental risks and benefits of planned pesticide use are evaluated to determine if a significant environmental impact will result, has come to be known as a PERSUAP.  It is a review that focuses attention on the particular pesticide-related circumstances of the USAID program being evaluated, e.g., proposed activities involving pesticide use and/or procurement, the pesticide management choices available, and implementation of a safe use action plan, designed specifically for the subject program.  

Planned Arrangements.  The commitments made by an organization to manage its environmental issues.  A periodic review of the ECMS is needed to verify that the system is properly implemented and that it continues to conform to planned arrangements for environmental compliance.  These include the SOP Manual and any commitments made under it.

Pollution Prevention (P2).  The elimination or reduction of the amount of pollution generated by an activity or process.  P2 promotes a hierarchy that favors source reduction, but also promotes other minimization techniques or treatment where production changes are infeasible; includes the sub-disciplines of green chemistry and green design, and shares many attributes with cleaner production.

Preventive Action.  Action taken to eliminate the cause(s) of a potential nonconformity, defect, or other undesirable situation in order to prevent an occurrence. 

Record.  A record is documented environmental compliance and sustainability information that demonstrates compliance or conformity with requirements, including 22 CFR 216, FAA 119, and this SOP Manual, and the results achieved.  Records show how things were done, are not alterable, and can be in various forms, such as paper or electronic.  Examples of records include monitoring records, meeting minutes, and final environmental documents such as an EA, ES, EMMP, or ROC.

Root Cause Analysis.  The process of identifying and evaluating the factors and conditions which have resulted in or that may lead to an actual or potential nonconformance.  This process requires an in-depth assessment to identify all underlying factors and conditions, and not just those which immediately precede a nonconformance.

Significant Adverse Environmental Effect.  An environmental aspect that has been determined by USAID to at least potentially have a significant adverse impact on the environment.

Significant Impact.  A measure of the intensity and the context of effects of a major Federal action on, or the importance of that action to, the human environment (40 CFR 1508.27).  “Significant” is a function of the short-term, long-term, and cumulative impacts, both positive and negative, of the action on that environment.

Standard Operating Procedure.  Established procedure to be followed to control a given process or operation or in a given situation where its absence could lead to deviation from the environmental requirements or policy commitments.

Supplemental Initial Environmental Examination.  An IEE that is subordinate to but does not amend a higher level IEE, which is prepared and submitted for approval, when additional information is obtained that was not available when the higher level IEE was approved. 
Threshold Decision. A formal Agency decision which determines, based on an Initial Environmental Examination, whether a proposed Agency action is a major action significantly affecting the environment.
[Terms and conditions for a negative determination with conditions will be tailored and specific to each program based on the mitigation measures specified above in Section 4.1.  Usually, they include prescriptive measures the implementer will be required to undertake to ensure outcomes of project activities are implemented in an environmentally sustainable manner.  Mitigation and monitoring measures must be budgeted for in the design of the activity—after the IEE is approved, USAID is obligated to fund these as part of the activity.  Mitigation and monitoring measures resulting from a Pesticide Evaluation Report and Safe Use Action Plan (PERSUAP) shall be included if pesticides are to be procured or used.  Whenever feasible, EMMPs will be developed to provide the requisite mitigation conditions, preferably at the time of the IEE (for EMMP examples visit the EE BEU EMMP Resource Web Page).


[When this is feasible, here is an example of  language that can  be used:] Generally appropriate EMMPs have been developed and are attached (see IEE Annex 1).  Prior to any new activities at a specific site, the attached EMMPs shall be reviewed by the Implementing Partner (IP) for suitability, adequacy, and comprehensive inclusion of necessary environmental, health and safety safeguards.  When necessary, a revised EMMP shall be sent to the Contract Officer’s Representative (COR)/Agreement Officer’s Representative (AOR), prior to the start of work.  For each site-specific activity, the EMMP attached to this IEE, or (the revised version, if appropriate) shall be attached to the signed Certification of No Adverse or Significant Effects on the Environment (See IEE Annex 2) and sent by the implementer to the COR/AOR for his or her records and copied to the Mission Environmental Officer (MEO) and Europe and Eurasia Bureau Environmental Officer (BEO).  After the IP has finalized its activities at a specific site, the IP shall sign a Record of Compliance with the EMMP (see IEE Annex 3) certifying that the organization met all applicable EMMP conditions and submit it to the COR/AOR.  The COR/AOR shall keep the original for the project files and provide a copy to the MEO and BEO.


[When development of adequate EMMPs is not feasible at the IEE approval stage then a statement such as the following may be appropriate:]  Prior to initiating activities that have the potential to result in significant adverse environmental, health, and safety impact, the Implementing Partner (IP) shall prepare EMMP(s) in the format provided in the Annex 1 of this IEE.  The COR/AOR, MEO, and BEO shall approve the EMMP(s) prior to implementation. 


EMMPs shall be captured in annual work plans, and therefore budgeted for and reviewed for adequacy at least annually. 


Changes in activities, and their associated EMMPs shall necessitate amending the IEE or issuing a Memo to the File (depending on extent and potential impact of the changes)





[Terms and conditions for a positive determination.  Example:


An environmental scoping statement (SS) for all project components that are not subject to categorical exclusion or negative determination with conditions per this IEE shall be prepared per 22 CFR 216.3(4) and approved by the BEO.  The scoping process shall be initiated at project inception and encompass stakeholder analysis, project needs assessment and community stakeholder engagement.  It shall identify environmental impacts to be considered by sector or type of activity to be considered in the environmental assessment and eliminate from further consideration impacts that will not be evaluated.  


During the environmental scoping process, activities to be undertaken through this project that are found to have no adverse effects on the environment and which are not linked to activities that are associated with effects on the environment, may be excluded from further consideration in the Environmental Assessment  (EA).  These activities may proceed with BEO approval of the scoping statement. 


An EA per 22 CFR 216.6, shall be prepared based on the SS and cleared by the BEO prior to the start of activities that have not been excluded from further review.


The EA shall include baseline environmental information to serve as the basis for future monitoring, an analysis of alternatives to the proposed action for each type of activity and a comparison of environmental effects associated with each alternatives.  The baseline environmental information shall include requirements of national and local laws and local permitting requirements for the activities.  


If during the scoping statement or assessment process, some activities are found to have minimal environmental impacts, which are easily mitigated, these, with the approval of the BEO, can be addressed by an abbreviated environmental impact assessment and associated environmental mitigation and monitoring plans (EMMP).  These EMMPs shall be subject to BEO approval and this IEE shall be amended to add new EMMP requirements. 


EMMPs based on the findings of the SS or EA process shall be developed to address potential environmental impacts.  


The implementers shall be responsible for ensuring site-specific activities are implemented consistent with EMMPs. After the implementer has finalized its activities at a specific site, a signed Record of Compliance with the EMMP (see IEE Annex 3) shall be submitted to the COR/AOR certifying that the organization met all applicable EMMP conditions, a copy shall be provided to the MEO and BEO.





Mission/Bureau: 


Project Name:  						Project DCN:  


CPAR Initiated By:  						Date: 


Description of Monitoring Resulting in the CPAR:  

















Mission/Bureau: 





Change Suggested By:  						Date: 








� The purpose of this CPAR form is to document the collaborative process of resolving environmental compliance issues.  It assists Missions to document 22 CFR 216 and their monitoring efforts, as required by the ADS and the 2011 OIG recommendations.  The CPAR form and its associated process, demonstrates Mission commitments to be proactive in resolving issues that arise from monitoring activities.
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